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Assessment Overview
The following steps were taken in an effort to obtain information
and offer members of the (Herkimer County) community to get
involved with the process:
Step 1: Community Forum

About the Genesis Group
The Genesis Group is a civic organization
that unites business and community leaders working to advance regional economic,
social and cultural interests, and to foster
unity and cooperation in the Mohawk Valley region.
For the past 14 months, The Genesis Group
has served as a facilitator bringing together
members of the community to discuss the
future of Herkimer County. We reached
out to the leadership of the Herkimer
County Legislature and requested to conduct a county-wide assessment similar to
those that we participated in with the cities of Utica and Rome.
The county-wide assessment initiative was
a collaborative effort involving area elected
leaders, business leaders, community partners, students and the general public. The
assessment process identified priority
needs which can provide the framework
for a multi-year action plan.
Information being presented will offer ideas and suggestions on how the county can
enhance its position and to determine
short- and long-term goals and projects.
These projects should be designed to create positive impact and help move the
County forward towards its future. (This
initiative should not be confused with any
other Herkimer County-related project).

HERKIMER COUNTY CAPSTONE

The Genesis Group organized and facilitated a public and community forum to gather input from residents about pertinent issues and

opportunities in and throughout Herkimer County.
Step 2: Organize and Facilitate Community Roundtables
The Genesis Group organized roundtable discussions with business
and community leaders to discuss pertinent issues and opportunities in and throughout Herkimer County.
Step 3: Gather and Present Information
The Genesis Group will publicly present the information and data
that was gathered at forums and roundtable events. Genesis also

conducted interviews with residents and business people to obtain
valued input regarding pertinent topics.
Step 4: Develop Multi-Year Action Plan
The Genesis Group has a working draft that can serve as a guide
and blue-print for local, county and state leaders as well as the
community.
Step 5: Establish TEAMS to work on Projects
The Genesis Group encourages residents, business leaders and
community partners to get involved to develop short- and longterm projects that will create positive impact throughout Herkimer
County.

The Heart of New York...


Quality labor force with diverse
skills



Affordable industrial sites and
available facilities



Low cost utilities



Quality educational facilities



Multiple health care facilities



Prime Central New York location

About Herkimer County



Excellent transportation network



Stimulating cultural attractions
and four-season recreational
area

Herkimer County is located in the heart of New York State, approximately 220 miles from both Buffalo and New York City, and has a population
of approximately 65,000 residents.



Technologies that will help shape
the future

In colonial times, New York's sprawling Herkimer County was known as
the Breadbasket of the American Revolution, with its fertile farmlands
providing vital nourishment for the struggling colonists and soldiers
ﬁghting the war. A century later, this area was at the forefront of the Industrial Revolution, leading the nation into an exciting new era of growth
and prosperity with innovations in agriculture, textile and metal manufacturing, power generation and transportation.
Today, Herkimer County is at the epicenter of another history-making
revolution now underway in this country and throughout the world: the
high-tech revolution. The region is an integral part of the new and developing Tech Valley, a 19-county region throughout eastern New York
State that is currently home to more than 1,000 technology companies
whose annual economic impact is $5 billion.
Historic Herkimer County is emerging as a global technology hub,
offering the critical resources that new, existing and expanding businesses need to develop breakthrough technologies that will help shape the
future.
As it has for the past several decades, Herkimer County will continue to
play an important role in the development of nanotechnology, ﬁber optics, LED technology, medical devices, renewable energy, and military
and aerospace equipment.
Herkimer County is not only a great place for a growing business, it's a
great place to live!

IDENTIFY SOME HERKIMER COUNTY ASSESTS:
Water
Four seasons
Herkimer County Community College
Remington Arms
Low cost of living/housing (southern HC)
Natural resources (agriculture)
History
Tourism
Location/Location/Location
Quality of life ~ people/residents
IDENTIFY SOME HERKIMER COUNTY CHALLENGES:
Lack of vision and strategic planning
Limited funding for marketing
Lack of good paying jobs
Too many levels of government
Too many naysayers
High taxes
IDENTIFY SOME PROJECT IDEAS THAT HERKIMER COUNTY CAN APPLY FOR
FUNDING:
Regionalization/consolidation
Education
Codes (county-wide land bank)
Marketing & business development
Affordable housing
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SUMMARY OF INFORMATION RECEIVED
EDUCATION




K-12, families, poverty, employment
Herkimer County Community College
Herkimer-Fulton-Hamilton-Otsego
BOCES

ECONOMIC DEVELOPMENT





Retaining current employers
Agri-business
New jobs, Nanotechnology
Workforce & training

TOURISM, ARTS & CULTURE,
& MARKETING




Increase and enhance marketing budget
County-wide impact - Town of Webb
Partnering with neighboring counties

HOUSING & INFRASTRUCTURE




Beautification program, codes, brownfields
Affordable housing/Town of Webb
Facade grants

HEALTHCARE





Fortunate to have quality healthcare
Lack of urgent care facility, physicians
and services/Town of Webb
Behavioral & mental health
Partnering with neighboring counties to
improve services

GOVERNMENT AFFAIRS & PUBLIC
SAFETY




Leverage from fiscal stability
Consolidation, expand shared services beyond law enforcement
Review current structure of county/local
government

ASSESSMENT ROUNDTABLES—QUESTIONS, CONCERNS & SOLUTIONS
EDUCATION ROUNDTABLE:




When families relocate to an area, they look at the
school system. Herkimer County school districts need
to showcase the quality of education and demonstrate
that students in Herkimer County are receiving a quality education.
Herkimer County Community College is an economic
engine for the county employing hundreds of people,
creating affordable and quality educational opportunities for local residents. The College is an important
workforce development partner and creates a significant positive impact in the region. However, there is a
need for greater awareness and appreciation of the college and its students from around the world. The
northern part of the county has an interest in the college offering programming there (i.e. Old Forge/Town
of Webb).





ECONOMIC DEVELOPMENT ROUNDTABLE:
















Herkimer BOCES plays an important role in developing students to be college ready, career ready, and life
ready. It is also a liaison between K-12 school districts,
the business community and Herkimer College.
Poverty has become a serious concern in most school
districts resulting in deficiencies in learning, opportunities and access. A plan of action is needed to help
end poverty and the impact it has on Herkimer County's school districts and students.
A concern was raised about the possibility that if a major employer decides to reduce its workforce for any
reason, this would drastically impact school districts
(i.e. class sizes, budget concerns and the general mood
in the community). It was suggested that an outreach
program be established (if there isn't one already) between local businesses, educators and the community.
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It was suggested that a mentorship program be established and serve all levels of education in the county –
K-12 districts, BOCES and Herkimer College.
Priority needs that should be addressed: 1. Literacy 2.
Health & Wellness 3. Food Access & Nutrition 4. Academic Support











Remington Arms is a major employer. What steps can
be taken to help secure their future even hiring more
people and
growing the
Ilion facility?
Agriculture/
Agribusiness is
also a top industry. What
steps can be
taken to work
with area farmers to grow and sustain their businesses?
How can Herkimer County benefit from new companies being established at the Marcy Nanocenter? The
Herkimer County Industrial Development Agency
(IDA) should maintain a close relationship with those
involved in recruiting nanotechnology companies.
What is the status of Herkimer County business parks?
Is there a need for more space/land?
Implement high-level curriculum - enabling students
to plan, design, manufacture & market products
Create new partnerships - with local manufacturing &
technology firms
Develop and promote training programs and paid internships
Support and encourage employers to train high school
students at their facilities
Enhance and expand the presence of local employment
resources (i.e. NYS Working Solutions and agencies/
websites that promote job growth in our region)
Build on Tractor Supply's decision to locate a distribution center in Frankfort
Develop programs building pipelines to jobs by partnering with Herkimer BOCES & Herkimer College
Use digital technology (websites, blogs, phone apps,
etc.) to communicate with students & parents and the
community.
Increase the number and variety of retail shops and
restaurants

TOURISM, ARTS & CULTURE & MARKETING
ROUNDTABLE:








Tourism is a leading industry in New York State. The
town of Webb is a year-long tourism mecca. It was
mentioned many times throughout this process that
the rest of Herkimer County needs to develop a plan
to benefit from this.
Herkimer County should look at ways to partner
with neighboring counties for marketing and economic development initiatives.
Does Herkimer County have enough hotels and motels to consider a “bed tax?”
The county needs to increase its marketing budget.
Market and promote the county on a local, regional,
state, nationwide and even global basis. Target consumers by showcasing what the county has to offer,
for example: Erie Canal, Herkimer Diamonds, architecture, bed and breakfasts, nature, hiking, camping,
bike trails, West Canada Creek, tubing, rock climbing, locks, marinas, history, scenic byway, Pax’s Falls,
Pixley, village parks, Enchanted Forest/Water Safari,
antiques, hotels, bike path, Adirondacks, sports,
cheese, agritourism and so much more!

HOUSING & INFRASTRUCTURE
ROUNDTABLE:


Establish a county-wide beautification program that
focuses on streetscapes, greenspace, buildings, water
and sewer improvements



Address brown fields & environmental issues (i.e.
Quackenbush property)
Provide repairs and regular upkeep of county roads,
sidewalks, lighting, bike lanes. Develop pedestrian
walkability, work with Centro and Birnie Bus to enhance bus routes and schedules
Acquisition/demolition/rehabilitation of vacant,
blighted and unsafe properties
Public-private partnerships to upgrade units
Residential facade grants
Should Herkimer County and its towns, villages and
the city of Little Falls develop loft apartments to attract people who will work at Quad C and Marcy
Nanocenter?
Examine the current housing stock for young people
and seniors
Is there a need for market-value or public housing?
Review current lists of codes for both residential and
businesses
Encourage residents and businesses to maintain
their properties
More affordable housing in northern Herkimer
County (Town of Webb/Old Forge area).
















HEALTHCARE ROUNDTABLE:










Herkimer County and its residents are fortunate to
have quality healthcare providers. These providers
employ hundreds of people and are making a positive and economic impact.
Herkimer County is spread out geographically, and
the distance from one end of the county to the other
does create some challenges.....especially for those
who live in the northern part of the county. Some of
these challenges include:
 Residents (from northern Herkimer County) have
to drive or be transported to Utica for emergencies
and even for doctor appointments.
 Lack of primary and specialty physicians
 Limited hours (for non-emergency medical)
 Limited access to affordable insurance
 Limited Medicaid service providers
 Limited transportation/lack of ambulance companies
 Lack of primary and urgent care facilities and public health clinics that take all patients
Herkimer County should review opportunities with
neighboring counties with regards to strengthening
services and patient care.
There may be a need to increase services in the area
of behavioral & mental health, substance abuse, psychiatric services & medication management.
Herkimer County should review opportunities that
promote the needs to enhance health & wellness
programs - for students, employees and the community.

GOVERNMENT AFFAIRS & PUBLIC SAFETY
ROUNDTABLE:










Herkimer County is fiscally sound and strong. How
can that strength be leveraged for opportunities and
further growth?
Should there be a form of metro government? Many
municipalities are facing bankrupt situations. Would
consolidation help?
It was recommended that a review of the current
structure of county and local government be conducted including the sharing of services in an effort
to develop ways to be more efficient.
Improve the relationships among Herkimer County
officials, schedule regular meetings between mayors,
supervisors, legislators and state leaders.
Increase police visibility in neighborhoods

HERKIMER COUNTY CAPSTONE



Create a preventive environment, NOT a punitive
environment
Expand the current Shared Services Agreement
among law enforcement agencies to include fire and
public works departments. Find ways for county departments to work more closely with municipalities.
This would help with better services and cost savings.

NEXT STEPS:
1.

Encourage existing groups and organizations to
adopt projects.
2. Encourage state, county and local leaders to discuss
and implement suggested changes.
3. Establish committees and co-chairs to keep this process moving forward.
4. The Genesis Group is pleased to share that the Community Foundation of Herkimer and Oneida Counties has expressed interest in supporting the process
to build partnerships and better align our communities. The Community Foundation encourages and
works with many area organizations to support short
and long-term projects that have positive community impact. It uses its financial, intellectual and convening capital to advise, fund, fuel and sustain partner organizations addressing our community’s fundamental challenges, especially in education, health,
economic development, and arts and culture.

The Genesis Group is grateful to everyone who participated
in this process and appreciates their cooperation.
Special thanks to Herkimer College for allowing us to
use their facilities and for their hospitality!

